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PROJECT niRPOSE 



The l^ikling Better Boanb for Ccmummtty Oiyniiattmis ^j&A (fiSB) h 
based on the premise thitt indivic^s s^ing in a vduitteer c^»city m boards 
of directms of noiq^ilt cHfaoizatkms are within their ecsnmunitfes, and 
diftt the <tecisi<»ss tiiey make affect iM ady the c^^gamzatkms die> govern, tntt 
also the attire ranmmn^* 

NtUy Kanoi^BOd Joseph W^^, in Bm A&mfycfCurrtm 
Prm:ikes in Bat^ Mmagement md Board (^mUms in Vatmmry Ha^H^p 
Heahh and We^are Organizations, descniie boanb— ttose groups of * .^luitteers 
giving diec»elves to a good cauM*— as me of dtt (Hcfest (tevioes of deoMscracy. 
TIh^ furtb^ sMe that bmrds have brcHi^ ^xntt gretf socbil cfaai^ and have 
si^ficairtiy altered the c^iai^ of life for Qiil^^ Boards 
of directors have built dni rches and retools md ittmuies asKl iiiiisain» ; and tt^ 
have bro»ieiied, ctoqmied, and exta»fed d» invc^vemem of {mvate citi:mis in 
virtiudly eveiy area afftecting d» pubik w^^being. 

It is estimated that there are than 10 nuUicm volunieer board mraibers 
ofnoi^fitcomimitti^ oi^^n&eatioi^ in this ccnimry today* Alm(»si aU £Kter^ 
issi^ im)gnuns reipiire sc»m type of citizen 

chaita*, or affiliatk^, iiMuiy {mvate agei^i^ are mandated to have a voiuntaiy 
board of directors* 

Board members contribute their tiim, mc^^, and skills to improve the ser- 
vices of the organizatkms ttey govern. All types of pe<^ st^Id— and do— 
BCTfe on boards. Boards need a c(md)ination of tatents and shmkl rq>resent the 
conuminity. 

An orgmizMk>n*s in^sact d^ cwmmn^ aid ^ aUUty ^ 
needs are changing as grrater cfemands are placed upon die ncM^fit sectw. As 
prevkmsly avail^le financial reamtrces diminidi, evoi more preswre is exerted 
on dUs sector. S(Mneorg|fflizttk»is are fighting ftnr their ex^t»ice, and ''c^ 
tion** atKi ''elimina'Vni of ^fvice d^ritetfkm'" are wonte 
overheard in tbe vomntaty, im^Mofit se^* 

In light of tl^ changes and cfemancb, k is im rarprising thtt educators and 
board m&oibm dtemselves began searchtsf for mem effect ways to operate 
and comhict the bu^ness of iK^^profit mi^nkr^kms. 

Rm^nizing d» need for trained board teut^hip, d» W* K. Kelk)gg 
I^mnctetioii^histOTfeally known fw its caiuntamtt to eductfkm, vcrfuitteesi«n» 
(mdkttteiship^awantedathree^j^graittfai 1^1 tothe American Associatkm 
of Conmnin^ and Junior Cdteg^ (AACJC). The grant funded the ''ftOfalhig 
Better Boards for Comnnmi^ Oi^nizatkms** prq^ The pnycct is designed 
to stmgitos d» skills of citizras boards o'; noi^fit organizations dinm^ ^ 
estaMishnwm of board itevek^mient/lemtei^ip ITOgn^ 
thrcn^^iout itm &xmtiy. 

The Building Bet^ Boards prq^requhescdteges to wof^ 
tion with other community organii^licms, TlKte is already encc^ixBging evklence 
didt collies are (tev^)piQg8iu:hsldlls.Tl«C(Him^ Edi^atkm program and 
d^I^)lic^ for Ufok»9 Learning im^^ K. Kelk>gg 

Fbuiidttk»i fm^grsms) sun^eyed ^8imiun^ »^ 

varkty of coqierative arrangements diey haw widi odier cMonfim^ aget^ies. 



The dita show that the average comnmnity college has 100 such working 
arren^nm^. 

Itte ftiiUing B^t^ Boants tnily iUu^ratn tte missk» ^ 
of conmaintty cd^es in tte 1980*s. It oicon^a^es all etensei^ of nmamuUty 
(tevek^nnratt as prad^»d by cmmnunisy cd^ics. It a]» serves a need of 
many cmnnwnity c<rft^es: to enlist or renew tbe p^«»al interetf and invoNe- 
ment of tt^ ctmnmnity teaders in dw prognins of d» collies. 1%e Gilding 
Better Boards im>ject Khkves cmnnmnity tfevelqment by way of indiviAid 
human develqnnent throu^ (^ttinuing education. 



PROJECT BACKGROUND 

The Bttildhig Better Boards pro^ is a s|nn-<^ of an eariier effort that orighiatei 
at Kellogg Community Coltege in Battle Creek. Michigan, in 1977. Several key 
lewlers from the Battle Cteek community believed diere were many individuals 
serving cm boards «4io were eidier ui^re of dieir respons^ilitbs or vdio, ghn» 
training, owkl beonne nxne efifective in d»ir positkms. Tlw c<dtege esteblislwd 
a tocal advisory committee and ctmducted a needs assKSsowitt. The ancsuneitt 
tdo^fkd over 400 boards in die Battle Creek area ahm. Also, it surfiKcd nmny 
training neette. 

In reqwnM to the training i^ds, Kelk^ CtHmmiiUty College (tevelqped and 
pik^ a board training program in ttm fom of a mnhiar. Dr. Cyril Houle, a 
well-known edi^i^ from d» Univmity of Que&go anl audior of The ^(^ve 
Board, was enlisted as a resmtrce person aiKl soninar fmalitator. As w(Hd of die 
ttminar spread in the cramnmity, a waiting 1st finr it fonaed. Those who at- 
temkd it extremely l^j^ful and wordiwhile, ami follow-up services ««re 
reqtmted. Given dw success of die {»opam in Battle Creek, coUe^ oflkials 
felt that it would work well in other communities. The college contectcd odwr 
cdl^es ffl Michigan and imivkled msaavk md trafadng to faiqHi^^ 

The ftinds awarded to AAQC in 1981 were to coittinue d» efforts started 
by Kelk^ Comnmnity CoU^ and fwtber develop the project on a natkmal basis. 

The community college EBB programs were to provide community organiza- 
tion bcttfds widi stiu^ured semhiars, worksht^, or (^er M:tivi^ <tes^ned to 
devetop dieir skiUs in dim^ dieir offanizations. The project was designed to 
be inq^temented cm a natk»al l»8is dmn^ dx; of regk»ttl ctoncMstra^ 
colleges. Program delivery would then be expanded to involve otijer colleges 
dmwgh a mtwcMk cocndisoted by ibe regicMnl crnners and AAOC. 

A project offke was estabUsted at AACJC in die iipiit^ of 1981. To begin 
the project, AACJC requested pn^josals fhwi dw fieW in order to select colleges 
to serve as regknal draM»istnak)n sbes. The crteria tl» natioittl ofR^ used to 
setoct die regkoalcen^ included: 1) the institution's commitnmitfowctfking 
witficcmimunity vohtnieerofiganizat»ns,2) the ccdl^*s prior expeiknce in die 
development and implementation of services to community vohmteer organiza- 
tkins, 3) tlw willingness of conmntnity vcAinteer orpiiiratkms to coc^ierate with 
die r^cmal center and support pro^ giNib, 4) willingness to ccHnmit dw 
necessary r^wrces to CM-^ize die i»Dgi«m and poMicize die pn^ram, and 
S)daDogra|^ uniqimiess. 
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Fnmi a ttHal of 70 anrfkatkms, Mven ct^ges fiwn five r^k»8 toit^iout 
the Gouittry were sefected to as r^tf^ 

GO&^^^di^im^aiidiochtttedlaisem^r^^ smalter, somewtM 

isolated niral colleges; technical colleges; and colteges in medhmi-sized towns 
ami cit^. 

regtonal center was to d^lgn, im|>tenient« and evaluate varimis training 
activities in its coimxiiimty. Following tte 

a pit^ram ctelivery nmkl that ccHiki be used by othe^ cdleges to replicate tte 
project. In wkiitioii, each r^icHial center was responsible for training at feast 20 
additkmal odl^es to inqf^mem tte irojea 

project would be in <^ration in a{^)n>ximatei> 100 communities tfirougbout the 
coumry. 

Hie seven regk)nal donoMtration (^^g» are named below* 



NcrtlnMit R#i|kHi 

CcMmnunity Cc^l^ of AU^^y Coumy 
Cdk^ Cemer North 
1130 Pmy Hiabtft^y 
Pittsburgh. PA I523T 

North Central R^^ni 

K^logg Ccsnmujiity Coitegc 
430 North Avemie 
Eattk Creek. Ml 49016 

Sotiflwi ' u Scgtoo • Cooflofthtn 

Tndem Teduiicil Coil^ 
P.O. Box 10367 
CharlesUHi.se 2^11 

Piedmom Technktal College 
Emerald Road - Diawer 1467 
GrDe»i^« SC 29646 

Motivate Ptolns 

CokmKto Moumam College 
3000 1 14 Road 

Gknmod Spiogi. CO SI602 

Tmr Watt RcgiM - Coaaorttem 

Marin Commun^ Cdle^ District 
S35 C<^k^ Avenue 
Kentfiekf. CA 94904 

Vt«taCc^tege 

. (Poafta Commim^ C<^lege DtstfKt) 
*2O20Mtivtt Street 
Brrfceh^. CA 94704 



Pre$i<teil: Jc^ Kraft 
Piugrain Comiinatorr 



Patricia Scbwaitz 



Pressdem: Richard Whtowne 
Pn^am Coordinators: Frank Crookes 
Mafjohe Wei) 



Presid^it: WilltamOrth 

Program Coordina&>r: Mary JoUey 

Prestdent: Lex Walters 
Progrant Coordtnauyrsr Robert Wood 
Eteiae Foataoa 



Presliknt: F. Dean Ltllte 
Program Coordinaton: Liody Doughan 
Ltoda Kifwan 



Preskteat: Irwm Dtamood 

Program Coordinator: Marilyn CroweU 

ChaiKelior Doaatd &Kfiiold 

Ptogrw Coofdmattn-: KaChteen Brown 



During tt^ first year of tl^ ptx>jecU a oatkmi} advisory conmiittee wasetfaHish- 
ed to provkie ^vtce and direction to the project director. The cotnmittee was 
conq>osed of the presklents from the regional dmK)nMation cdleges and national 
te^rs in tl^ vottinteerism movement. Tim ^v»ory ccminuttee membm and 
other officials associated withthemMagementof tteproj^areIiAedonp^27. 
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PROJECT GOALS AND ACCOMPLISHMENTS 



The major prq^ gcmh were retoted to following: 1) de^^k^nng ami 
implefmnting community-baMd board trai&iiig {»x^raim; 2) estaUishii^ a net- 
work of a! least 1 00 ccmuminity cdleget that wouM offer ;m)grafm for volunteer 
board members; and 3} cteiemyning tte 'mp&a tint board training (m>grams were 
havmg upon indtvkluat board n%n^m, ommiunity (^ganizittioifi, and comn^nity 
colleges. 

Ckml accomptishn^nts are highlighted below. 

Goal 1: To develop a model for establi^ing board develepn^nt programs tfiat 
can be replicated by otl^r college. 

Accraipllirfiiiieirts; A {HOgram deliveiy nKxtel that cnitlii^ a ccHiqmeh^tve plan 
for esuilblishtng board deveiojmmit services was creaied by tte r^tcmal center 
colleges and was succ^fiitly r^icated by the newly setected colleges. T1« 
(tell very model was (tevelq)ed during the early part of the secoiKi project year 
at a planning session involving the regional center coordii^rs. Based upon their 
activities durii^ the fni^ year, tte r^kmal center ccrileges pocried dieir experiences 
ami knowledge in program offerings, training materials^ trainers, community in- 
teraction, marketing strategies, evaluation metlKxls, and needs assessment 
st.^tegics. From this pool of resources was created tte program delivery nnxtel. 
U is outlined on tlte next page. 
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mOGRAM rauvERY wosmL 



Time Um 



t mo. 



3 TDM. 




COMMUNITY BXPLORATK)N 
-lavo^igate ns»fto&, vobi^ary sector 
>EstaMi8h advfaciy ttmu n toc 
-Cracto £«t aififysc needs assc a sm c o i 

•Uemify aod ccdiect resoitfoes 



I DEVELOP I 



PROMOTE 



T 



-Mass media 



6 mos. 



IDENTtnCATiON OF PROGRAM SERVICES 

-Taitor-made 
-Tffhfttral assbtaoce 
IDENTIFICATION OF DEUVERY FCfllMATS 
-ProywD tei^ c hs 
-Currkubmi 

-SeipMiciiig of progra m sefyices 
PROGRAM BUDGBTINO CONSIDERATIONS 
•Instn^kRial 
-Crodit/iK^hCiedb 
-F.T.E./flM FXE, 
-Dtftct S uppoft co ^ 



CONDUCT PROGRAMS j 
I 



EVALUATE 



"Cogent 
-Process 
-Needs 
-Intact 



Ii^ from tl^ ccmummity , e^iecially valuittew board iiieiid>ers and staff of non* 
prnfit ofgimizations, is central to tfte tn^rfen^tatkm of each component. The 
mmitnat length of time for imptemaitmg moiUl b six months* 
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Gofti 2: To establish a Gilding Better Boards project in tOO communities 
throughcHit the country. 

AccM&i^ishimiits: A totai of IM coUeges (including the seven legional center 
colleges) are currently participating in the BBB project. The response to inviting 
colleges to apply in e^h region was overwhelming, ami the nun^r of «iditional 
colleges that were recruited exceeded the project goal by almcst 30 percent. 

In order to manage the number of colleges being setect^ at one time and to 
evaluate and revise, when t^essary, both the recruitn^nt and disseminatk)n ac- 
tivities for each region. The recniitment process was stagger^. Colleges from 
the North Central and Nortl^t regions were recruited during the period from 
December 1982 through February 1983. Colleges from &nitt^m region wete 
recruited from April 1983 to June 1983, and colleges in tl^ Mountain Plains and 
Far West regions were recruited during the period of June 1983 through August 
1983. 

In order to participa^ in this phase of the BBB project, colleges were required 
to complete an application form. The criteria u^ for selecting tte additional 
individual colleges included the institution's experience in providing training ser- 
vices for boards of directors, volunteer groups, and community organizations^ 
as well as the institution's availability ami willingly to utilize college rescmrces. 
Also, as pan of the a{^?ication packet, colleges were infonmd tfiat if they were 
selected they would be expected to fulfill the following participation r^uirements: 

1 . Appoint a BBB Coordinator who will give the program local coor- 
dination and support. (Approximate time commitment was 25-30 
hours per month.) 

2. Attend a disseminatk)n worksh(^ sponsored by the regional 
denwnsu^tion college and the AACJC project office. (Travel cost 
were assume by the newly selected colleges. Workshop costs were 
assumed by the BBB project.) 

3. Develop a community advisory conunitt^ and comiuct a needs 
assessment. 

4. Offer at lea^ three training activh^ (two training activities for M 
uin Plains and Far West colleges since ttey were the last regions 
to be recruited ami were provkled with less time to complete the re- 
quirements), axui develop one cooperative ammgement with a com- 
munity organtzatk>n. 

5. Submit required reports to the AACJC project office. ( The reports 
included coordinator's monJily report form, program evaluation 
summaries, and sunmiary of needs assessment). 
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lit turn, tfie colleges that were select wouU receive the following from the 
regkmai denmtstnitkm colk^ and the AACJC project office: 

1* Prc^ram developimnt ami impletr^tatioti assUtam:e. The regional 
center colleges and the AACJC project offK^ wcnild host dissemina- 
tion workslK^ to train newly selectee! pfXJ^ct coordinators to im- 
plenum ti^ BBB project. 

2. A '•how-to'' manual including sample needs assessments* promo- 
tional activities, course outlines, etc. 

3. Board developn^nt resource materials (books, pamphlets, etc.) 

4. Annotated bibliogra|rfiy of board develc^ient resource materials 

5. 71^ firwrf Report - The Building Better Boards newsletter 

6. Technical assistance and consultatira from the AACJC project of- 
fice and regional center college 

7. Opportunities to establish linkages with natior^l and local volunteer 
organizations* and 

8. Opportunities to establish networks with other participating colleges. 

Gi^ 3; To evaluate the impact that the programs h^ upon individual board 
numbers, community organizations, and immunity colleges. 

AccompUshmeDts: Evaluation was an integml part of the BBB project. A evalua* 
tion reseach plan was developed by a consultant frtm the Formative Evaluation 
Research Associates in Ann Arbw, Michigan, aiKl implemented by the 
AACJC/BBB project staff and regional center coordinators during the second and 
third years of the project. 

As pan of the evaluation research plan, several data sources were surveyed 
to determine the impact that the project was having upon individual board 
members, community organizations, ami community colleges. The data sources 
that were surveyed were as follows: 

1 . Regional center college coordinators 

2. Program faculty 

3. Program participants 

4. College presidents 

5. Cominunity leaders 

In gei^ral, all of the data s<ntrces that were surveyed indicated that the BBB pro- 
ject was needed and had had a positive impact on all those target groups. Some 
of the primary fliKiings of the evaluation studies are presented below, 

• The BBB project works— niMtyH)fw percent of the partkrtpants tak- 
ing classes h^ a pmitive experience with tte college and feel that 
they are more effective b<»rd numbers because of their training. 

• The BBB proj^t is positive— nmst people warn nwre involvement, 

• The BBB fm>ject attracts a new pqwlation to tfie college--sixty-one 
percent of the people who attet^ BBB courses had t^ver attei^ 
a class at the college before. 



• TlteBBBpn:^iiee(b«}i»crcaMitsoiarkettngaiidp^^ 
effofts. 

* Training an ei^reboanlU mere pnxluctive dun traii^ 
taoBbm from the bmrd. 

The setected qix^ bdow demonstrate the imp^ the traming has had uptm 
sevend board men^ias. 

**Prmri(kd new infinnatioa; used rtkym JOMmai, will help me oi^ganiw 
my boafd work better; great ideas to put into practice.' 

^utk^ant 

Generic Trainfaig PrMram 
Jdm Wood CcMmmintty College 
Quincy, IL 

"Good, cohesive fet-lings come out of a sessitMi like this - helps blend 
ok! and new board menwers into a team - was very «iucatkmai for me 
in teraa of my re^)mi«bilit^ as a board nmnber." 

Paiticipam 

Tailor-Mttte Training Program 
Modesto Junior CoUege 
Mo(k^« CA 

*i can see why our board is experKm:ing pn^tens and I see now what 
way we can start to solve them." 

Particqmit 

C^ierk Work^KK) 

Centnd (%io Tecimka) College 

Newark, OH 

The evaluation findings provide useful feo^tack. Thsy assut tte c<^tege coot- 
dinators in {tevelq)ing n»re effective future prsignam. Besktes in^^Katicms for 
future training activity, tlw prop's evahiation fimlings also contribute to the 
fffiid of leadership (tevelqnttent. TI»y gei^ted ioE^wrtam new information on 
board men^r perc^^ns of their own training i^ecb. and on volunteer board 
member profiles, including their sex, age. affiliations and <^r details that are 
useful in more effectively responding to their development as board leaders. 
Highlights of the evaluaticMi fi»iii^s «id statistical sumtnar^s are in ^jpendix 
section of this repon. 
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QUESTIONS AND ANSWERS: 
Most Fmiumti^ Asked Qitestkms About Tlie BBB Project 



The AACJC project office received nun^rous inquiries about the BBB pro- 
ject. The irK]uiries were received from community coli^es, ctMranunity oi^iza- 
t!ons« other volunteer le^rshtp service provklers, imlivklual board members, 
and Ntudenbi studying the area of trusteeship and the governance of nonprofit 
organizations. Gei^rally, similar questions were asked about the project. 

The purpose of this section is to state some of these rq>eated questi(ms and 
provide brief responses to them. This format is desigmd to offer a more intimate 
and fuller view of key project elements. 

Q. How h the ammuniry involved in BBB programs? 

A. The community is actively involved in establishing BBB programs. In fact, 
the program delivery moctet that each college follows lo establish a BBB pro- 
ject has as its basis ctmimunity inv(rfven^m. Input from the community, 
especially volunteer board members and 5:aff of nonprofit organizations, is 
central to the implementation of each area. 

For example, within the planning component of the {^ogram delivery 
nuxJeK each college must begin by exj^oring its community. The elements 
of community exploration within the program delivery model include the 
following: 

I . Investigate the nof^>roflt, voluntary secior, 2) e^blish an advisory 
committee, 3) conduct ami analyze findings from a r^eds assess- 
ment, 4) develop coc^rative arrangements, and 5) identify ar^i 
collect resources. In iSte inv^tigation of the nonprofit community 
in their area, colleges ask: 

• Who are the nonprofits in our community? 

• Where are they locate in our community? 

• What do ti^y do? 

• What do they need? 

• What type of board training is available? 

^ W1k> is doing die training and what materials are being used? 

As these questions and others were being answer^, the particif^ting col- 
leges established local advisory committees in ^rder to c^tain consutt^r in- 
put into the BBB programs. Members of tte local advisory committees assist 
the allege project coordirator in determining BBB activities, promising pro- 
grams, arKi evaluating BBB services. 

Some of the kinds of organizations represent^ on the local advisory com- 
mittees are as follows: 

• County Labor Council 

• Area Council of Churches 

• Audubon Soc^ty 
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• Cafr4>fire Giris 

• County Scf io\ System 

• Filipino Speaking CoumU 
^ Junior League Inc. 

• Kiwants Club 

• LoigiK of Women Voters 

• United Way 

• Urban League v • 

• Volunteer Action Center^ 

In addition* the coliegelsolicited community in^Hit abcmt the needs of 
volunteer board menders ^cor^lucting iwds assessn^nts. A variety of 
metfiods were utUi^ed, rai^ingli^ fiormal wr^n surveys tluit were mailed 
to several humired c^anizatk>ns to informal brainstorming sessions with 
advisofy committee numbers ami selected board i^iders. 

Q. Was there any information about the nee<U of hoard menJ>ers that was con- 
sistently identified in the loc€d f^eds assessments? 

A . Many similar needs surfaced in all of the assessn^nts regardless of the size 
or type (urt^n, ruraK suburban) of tf^ cmnmuntiyTirwhich the assessment 
was done. In gei^rai. the following oi^anizational and skill needs were con- 
sistently identify as very importmt by board numbers: 

• Roles and responsibilities of board members 

• Fundraising 

• Financial management 

• Legal implications of bcmrdmen^rship 

Q. What types of activities did the colleges offer? 

A, The participating colleges offerwi a variety of programs within three major 
categories. The colleges present^ generic work^K^ desigt^ to meet the 
general and common needs of board numbers on such topics as: legal 
iiabilit^s of boardsn^mbei^ip; fundraising; evahiating board performance; 
problem serving and Iong*range planning; media relations; grantsmanship; 
financial managen^nt; board am! staff relations; and committee strtKrture, 
among others. S<mtc gen^ progranw were designed for specific cat^<Hies 
of imiividuals within a board of directors or types of oi^nizati^ms (e.g,« 
program for board presidents* secretaries^ chairpersons, arts otganizatk)ns, 
etc.). Ctencric workshops were u^lly two to three hours in length* and 
several colleges developed a series of tc^al worksfK^« ei^h ^wo to three 
hours in length, for a tcHal of af^proximateiy 12 iKHirs* 

Colleges also offered taS^made {Hiograms ctestgi^ to n^ the specific 
f^eds of imlividuai boards of airectors. Alth<Htgh each tailor-made pn^ram 
is different, a process for designing taitor-nmie programs was developed by 
the regional center coonltnatdrs ami shared with the newly selected colteges 
during Uie dissemination worlti^K^. Tailor-mmte jm^ranB groerally nu^d 
from om-day workshq>s^ weekeiKl retreats. 
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The colleges al*w provkled techntcal a&$tstance to community volunteer 
boards upon request, Sime examples of the technical assistance the regional 
centers provideil include the following: 

^ Organizing a m}n0rorit organisation; provided information on 
writing by-laws, charters, and the process of incorporation* 

• Observing the board meetings of a newly form^ organization for 
several months and working individually with the bmrd president 
in pa'paring ami amducting meetings; assisting in structuring com- 
mittees and identifying a format for committee rqx)rts. 

^ Facilitating a bi>ard of directors ad-hoc self-study committee, a 
committee th^f was preparing to af^ly for several grant fufids and 
was undergoing i self-study process to ensure that the organiza- 
lion would present itself accurately to funding scmrces. 

• Developing a board assessment questionnaire, an organizational 
dcvcU>pnicnl loty] designed to help boards of dir^tors identify their 
strengths, pr emblems areas, and the steps they need to take to be 
more effective. 

Wha( fypts fpf people uttcmi BBB programs and H*haf organizations do they 
represent / 

The range of iirgani/atiims at^i individual board men^rs that this project 
served is broad. The project is aj^iicable to ami has served a variety of 
organi/atiims: siKuil service agemries, health-related agenc^, civic organiza- 
ti4)ns* arts gnnips. religious organizations, educational organizations, govern* 
menial gnnips. and neighborhood organizations. TTie most frequently par- 
ticipating griuips are soasd service agencies, health related agencies ami civic 
organisations. Sonw of the organizations Uiat have attended various board 
dcveh>pment programs are as follows: 



AmerRun Assticiation of Retired 

Persons 
Aninial Rescue League 
Chambers of Coniinerc ' 
Carnegie Symphimy Oiehesira 
Charleston .Arts Council 
Ensemble Theatre of Marin 
Junior Aehicvcmeni 
National CiHifKil of Jewish Wotwn 
NeightHirhiHHJ Watch 
Dnited Methodist Church 
WtJiiHrn's Way 



American CaiKrer Society 
AsscKiation of Retarded Citizens 
CarbtHidaie Economic Development 

Corporation 
CoutKil on Child Abuse and Neglect 
Grand River Hospice 
Junior League* Inc. 
National Meats Program 
Old Fort Fire Station 
United Way of Smith Carolina 
YWCA 

Zoo Commission 



It is estimated that appn)ximately lO.OCX) organizations have been itnpacted 
since data collected indicate that, on average, board numbers particif^ting 
in B JB activities serve on the board of directors of at least two local com* 
munity organizations. 

Individuals who serve in a governing* as well as in an advisory capacity 
have participated m project activities. Elected aiKl/or af^inted ofTieiats 
serving on govemn^ntal beards and/or commissions have also been involved 
in training programs. 



Almost 1,000 uKlivkluals have paitk^s^ in BBB imgimtw. Tte 
below (MX)vkte a ^etch of tfiese itidivkiuals. 

• Thirty-fcHir percent of the {mitk^mts are executive staff WKi/i- 
potential hoard n^nd:^, cc»isiittants, etc., of a mnHm)ftt 
organization. 

• The ma>>rity (^%) of the peof^ who enrolled in BgB programs 
have previous board experience. 

• Sixty-eight pererat of the partici{mnte are femate^CAfter <^in- 
ing this infiHinatimi, sevend ccMl^e^ctesigMd sm^cessiul progmms 
specifically for women as board tellers.) 

• The age of most of the paf^qmts is between 30 and 49. The next 
lar^t a^ group is 50 ytm okl or cdder. 

• The majority (64%) of peq>}e attemling the BBB programs have 
a called ami/or post graduate degree. 

Whai are ^ chamcteristics of die caUeges that were selected? 

Forty percent of die c^leges selected serve rural areas* and sixteen percent 
of tlw colleges serve brth urban and suburban areas. Twenty-eight percent 
of die colleges serve (xmminkiesdiatiiK:tiKle a omdmittk^ sutwr- 
ban, and rural areas* 

The North Central regk)n has tb^ tno^ cc^eges wtth a tcHal of 33. The 
Nortl^t mid ScHittom regbns t^ve 27 colteg^ e«:h, and die Motuitain 
Plains region has 2 1 paitk?ipating coUe^. The Far West region has 19 par- 
ticipating colleges. Tt^ gsogfwplbk and culttiral bcMUKiaries of ti^ project 
wei^ broMtened during die Mcwirtain Plains and Far Wett regions' recruit- 
ment. One Canadian college is participating in the project, and within the 
United Sm^, three Aladtw colleges are paiticipadng, as well as two col- 
leges that serve Imlian reserva^»is. 

Tl^ nu^rity of die cdleges selected Imd experiem:e working with com- 
munity organizitfmns; hoiwwer^ very few h^. experknce develc^g pro- 
grams specifically for boiud mend^ers. 

The majority of the cd^es administer pro^ fnmi die a»itinuing 
education/c(mmunity servkes department. Od^ defsutments in which tl^ 
project is administered imrliKte the imsldeitt's office, ofTice of resource 
deveio|»nem, and d^ offkx of stiukm affairs. There was tm signiftcam dif- 
feretKre in d^ ^Kxess of d^ (mje^ rel^ U> die dq»rtm«^ from which 
they were managed. However, s^ analysis of this mfbrmation md^ted 
diatdiree in^rtamelennei^sbouldbeamsideredini^xmngadepartm^ 
to administer die prefect* Tte eten^ib are listed below. 

L ThedepartmeM^iniklalrewlyha^eexfittivccmtw^ 
of community or^^nixatkms and/cM* volunteer i^nctes. 

2. Tte depaitn^ imist have d» c^»bilit^ to handle workstn^ 
logistics (i.e., scteduln^, registratkm, etc.) or have re^y access 
to die department r^ponsible for worksliop develofmient. 

3e The of^ mu^ have regular ami direct access to d^ president's 
office. 
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participaiing alleges? 

A. Several critical factors that affect the success of BBB prograim within col- 
ter have been kiaiti5ed by tli^imiject director, cocmiinators* 
and advisory conunittee mraibers. They are listed below with suggestions 
for avoiding prc^lems related to tl^m* 

L The lei^ of time in whkrh a college is involved in the project 
a|^)ears to have an eiYect tpon its local suc^^. T)^ BBB {miject 
requires tsn^ to grow ami to devek^ a r^ular c(»»tituency whhin 
mxt cOTuminities* The od^es glebed from tfie ScH^»Tt, Moun- 
tain Plaim, ami Far West regions were chosen during ^ last year 
of the project. Oro result was that many of tte participating col- 
leges in tl^ regions were unaUe to de^^k^ full-fledged {m^rams 
and reap prc^mm beMfsts during d^ paitktpation time period. 
For future disseminatkm projects of this type, it is su^ested that 
newly setectedx:Qlleges be a^orded at feast two years, rattw than 
one year* to ^ptement {Ht>fect activities. 

2. The expeiiem^ level of the rat lege in offering community ser- 
vice programs am) their familiarity with volunteer organizations 
and die m>nprortt sector ai^)ear to tuive an effect on die project. 
Colleges with tt^ most experience in community service activities 
and nonprofit organizaticms were ^le to quickly ami effectively 
establish BBB Ktivities. For future disseminatk^n pro^cts, the 
design and content of the training workshqss siKMild be revised 
to accommodate vmicms levels of experieiK^. 

3. The colleges* location (rural vs. uiten) and tt» availability of 
resources are factors in die success of local BBB programs. Of 

1 the collies requesting technk^al assistance services from the 

A ACJC project office ami regional cemer cdleg^, ti^re is a dif- 
ference in die namre of d^ requ^ being matte frcmi colte^ in 
rural areas ami ihm^ in uri>an areas. Bastcally* colleges in rural 
areas consistently requ^ assimm^ for instructioiml ami cur- 
riculum resources as well as marketing kleas. College in urban 
areas requev. assistmce in the areas of collaboratbn am) develc^ 
ing coc^rative arrai^ements. Future di^emination programs ami 
activities stouM respomi to the unique needs of du^ partictpa :ng 
colleges in both rural and urb^ areas, 

Q. Wfmi is the cost establishing a BBB project? 

A. Tl^ regional cerUer coUe^ were fm>vided wHh $tq)emi$ tcHaU 

for diree years. In the regkms dmt had two colleges, die Souttem and Far 
West regions, exh pair of alleges stored the sdpemi for diat regkin. The 
majority of die funds were used as salary for the project coordii^tor. This 
position was destgi^ to be half-tin^. Tl^ remaimter of the funds were ap- 
plied to ml^ costs incurred in imptememing the program, such as instruc- 
tkinal fees, pronnHional costs, suf^ltes, etc. 
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The cdleges that were selected to replicate the project did run receive 
any direct fUmitng. The asssstamre given to ttem by the AACJC project of- 
fice and the regkinal center ccrileg^ was in-kind, ami the services tluit they 
were (m^vtcted with inchided ttainingt txwd developnmit resource matermlSt 
and foliow-up technical assistance. 

Because of varuiticm in community college financings it is diffKntlt to pro- 
vide specific cost amounts for the BBB project. The program costs varied 
among tt^ negional center colleges, ^ they will vary i^)endtng upon where 
the project is replicate. There are, lK)wever« essential cost elements for the 
program. Ti^sc eien^nts as well as revenue sources are listed below. Frcmi 
these details, colleges should be able to establish dollar amounts consistent 
with costs in tt^ir areas. 

The project expenses involved in establi^ing a BBB project include: 

1 . Project coordinator - 25-30 hours per month 

2. Secretariat su{^rt - Approximately 3 hours per program 

3. Instructional costs - Vary according to institution 

4. Facilitks - Appltcrble to '"coliege witluHit walls** and depends 
upon institution's reimbursen^nt rate 

5. Pmmotional costs - Include postage, printing brochures, 
advertising, etc. 

Some suggestions for reducing expenses include twriering for services, 
having programs unwritten by local foundations, banks, etc., and sharing 
expenses with cooperating agencies. 

Project incotw might include tuition fees arul Full Time Equivalent 
(F.T.E.) or Average Daily Anemiance (A.D.A) retmtnirsement, if allowable. 
For the colleges that are able to gei^rate F.T.E. or A.D. A. reimbursement, 
the BBB project becon^s an income-producing one. For colleges unable to 
generate reimbursement fumis, the coordinator either itemizes his/ter costs 
and charges fees accordingly, or creates bartering arrangements. For exam- 
ple, one regional center, located in a **coHege without walls,'* bartered with 
a nonprofit community oi^anization for the use of tt^ir facility in exchange 
for several prc^ram registrations. 

The economic realities of nK>st community colleges today require that all 
programs operate on a self-sustaining or iwwne-producing basis. Since non- 
profit organizations canncH usually aflford high tuitkm costs, the BBB activities 
have been offered for minimal fees. According to several participating col- 
leges, in most situations the revenue from tuhion fees pays for most pro- 
gram expenses {instrwrtional, facility, promc^ional, supplies, eti:.^ fiowever, 
it does not always get^raic emnigh revenue to justify fiscally a BBB 
coordinator. Ttercfwc, in order to continue the |Mt>j«t ^tivities, some 
colleges are seeking to obtain local gVMi monks to fiifKl a project 
coordinator. 

In the future, it is recommemted that creative fiscal managemem ^rategies 
be developed by **piIot** colleges and shared with other colleges in the BBB 
network. It is also r^mn^nded that ''seed money** be provided to the 
participating colleges to offset stkrt-up costs. 
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Q. Wlmi are the advxmiages/benefits fi>r oMeges to participate in the BBB 
project? 

A. There are a variety of benefits to being involved with the Building Better 
Boaa^ project. The Ibliowing {rnrtial list was generated frrai tte participating 
colleges, 

• The BBB project helps strengthen the collegers community-based 
image. 

^ The BBB project attracts a new pofHilation to tt^ college. 

• The BBB project provides the college with national exposure. 
^ The BBB project provide the college with resource materials. 

• The BBB project provides the college with ccHitacts to (Mher col- 
leges involved in similar pn^rams. 

• The BBB proj^t strengthens coc^ration betw^n conmiunity 
organization. 

• The BBB project helps the college to serve a previously unserved 
community need. 

• The BBB project provides college access to a network of ideas and 

rcsoua'cs. 

• The BBB project provides visibility in the community for the 
college. ^ 

• The BBB pro^ can le^ to c^r spinK>fT jm^gnuns for the college, f 
^ The BBB project helps the cdlege identify new rescnirees. 

• The BBB project connects ti^ college with local community leackrs 

Q. What di>es the juture hold fi>r the Building Beiter Boards project? 

A. At the request of the W, K. Kellogg Foundation* AACJC has sidi^mitteo a 
prop>sal to continue the Buikling Better Boards project for three years. 
Althcnigh the project has accomptistwd its initial gcmls (aiKj exceeded the ex- 
pected outcomes in some areas), there is much more to be (kme. Even tiKHigh 
oj^munities exist for improving tl^ lei^rsbip skills of citizen boards* the 
reality i> that there are not enough services. The BBB project sbouM cchi- 
tinue operating in order to resporki to the meds of volunteer leacters and to 
build upon the project's successes ami evaluatk>n fiiKlings. 

The 'Mife" of a board training program is limitt^. Board men*ers con- 
tinually change, new m^geiwm issues emerge* {mbtems drt) aiKi flow over 
timc--all ctrcum^mres <tonand cc^i^nt availatnlity of r^pmsive train- 
ing. The BBB evaluation data indkrates that 79 percent of the program par- 
ticipanis were attending a BBB program for the first tirM* ami 32 percent 
of the participanUi have h&i w prevknis board experience. Most in^xmantly , 
however, the evaluation data ^w that as a re^ of training, board mend^ers 
do become mim: eflective. These figures and information emphatically in- 
dicate that there is and will continue to be a strong market for leadership 
training. 
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The ccnttiiiuatkm (HtipMal oittiiiiies the ways in which AACJC can teuld 
upon the s4k;<^ of ^ currait BBB project by: 

! , strragttenmg the servkes it currcmly offers; 
2. asskiting cd^es to «id services; 

3* momtoring related mrtivHfes at bo^ natksnai and kx:al levels and 

sharing findings witii wr col^^; and 
4. devek^iag for local c<rikg» »UhiofuU pr^tk^al tools that are 

desigwd to^ihamre tte rt^i^ssof ttetr wltuttary brard training 

progran^. 

Tte puticip^ing c(dteges were recottly surveyed by d^ AACJC imiject 
office. The survey wm <tes^^ to dMain feectt^k ^XHa the effectiveims 
of die prc^*s dUsemination d^^cms, and to find out Ik>w many ccrfteges 
{banned to OKttua^ crfferi^ BBB ims^anv after dira^ 
was con^))eted« Nii^ permit of the surv^ respcmctotts plan to cmtini^ 
offering BBB pn^rams. Ac^wding to tbc paiticiparmg cd^e*s reports, the 
BBB project is bea« received U^miAAy m mM loc^iom * The sdecttd quotes 
below (temoiuarate die cOTummity re^Kmse to tl» 

*'The response to the press release was exoellent* As a result, three 
organizations are interested in a custtmntailored program/* 

Project Coordinator 
Cmnty College of Morris 
Rdmk>lph, NJ 

am amaz^ at the positive re^pcmse we have h^ to Building Better 
Boards. Pwple want to heJp* It's a very positive ctnicqrt/* 

Pro^ Coordtmtor 

Tn^kee Meadows Community College 

Reno, NE 

''As a result of promc^n of tt^ BBB program, reqxmses were 
received fhrni several craBinmity gro^ (aei|^dx»1iood assoctekms, 
ccHincUst conaminity centers, ahunni a^miatiiMis^ ete.) 

Pro^ Coordin^r 
Piemen Community College 
Kansas City, MO 

* 'Thanks (w the new release! Severn organizations called reqwsdng 
assistance after it was in tte iMn^sp^)er/' 

Project Coordinator 
Broward OMnmunity Ccrilege 
Pra^n4ce Pii^, ?L 
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Q, Were my technicai assiskmce ff^eriab developed through ihe project itel 
iHher tum-partu ipoiing colters or agencies might use? 



A. Two printed prwluctii ctesigi«l to provide information about volurtary bMid 
numbers «nd establishing BBB programs were develqjcd during ti« pro- 
ject. The materials include a replication manual that provides **hou-to*s*' 
for establishing a &iilding Better Boards project within community coUe^ 
and an annotated bibliography entitled Breaking the Boards that lists over 
300 primed resources in tite area of volunteer board leadership. Currently, 
decisions ate being made regarding the distribution of these products, 
however, it is expected that ttey will be available to purchase from AAOC 
within the next few months.^ 



*Breakmi( ihe BiKirdim \s currently iivatliiblc thnnigh the Citi/en Invdvcment Training Prnjcd. 225 
Sihoi>l of Edi^4tK>n. Univjrr%it> 4rf Mavwhu^ctl?.. Amlien4. MA OI003 Cml $6.00 phii pmiag« 
and handling. 
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JILDING BETTER BOARDS - EVALUATION flNDINGS 

Target Gnnip: Pwgram Faculty 
Ratk){mte; Ejipectatksns and R^sty 



ITEM 



RESPONSE 



COMMENTS 



Weir your cipectaiiofH 
for the couffie acttinite? 



2. Mow wjutd yoM roie the 
overall tmpwn that tl^ 
Bttildtng B^ter Boutis 
pfx»{ect hafi had OA the tn* 
drvtduaK paiticipatti^ in 
the progmim? 



41% yes, very aecunile 

47% yeft, (pi^ accurM 

12% yes, icmiev^hat 
accumte 

50% s lot pc»*dve 
impact 

50% iome positive in^iact 



£as^v^dGS af iKipact 

- Invftetkm by participants to 
do similar fm^num for 
oif^ mgaatzatkm in which 
they are kivdved. 

* Several or^nisatkms that 
t»ve pankHp^ have 
sou^ further assistance ia 
fund-raising and 
n^n^emeitt. 

- Atfimfanoe h%h; hiealrtime 
mi afler dass 4isct»slom 
cet^eied cm elm stdi^ccts. 

- PmMal comment from 
p^tk^Mmts and quality of 
cpiestkms asfccd during tttt 
ftoal sesskm. 

• Board mmbere have In- 
dkaMt ttm thdr meetings 
)»ve hnproved since being 
in tbeciass. 
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EUIL0ING BSTTER BOARDS - EVALUATION FINDINGS 

Taigei Om^): Pfvgnm l^irfkipmm - Pn Stirwy (prior to taldng a ckiss) 
Ratmiftte: Expectatkms* needs* rad aimal skills 



ITEM 



RESPONSE 



COMMENTS 



How WKmU yoM <kscnt»« 
your tevtt of esipcrietKe 
refaned the Goma^ of 
this p it ^ntm ? 

Why hsve yoM ^)Cktod to 
eamti m tha offierk^? 



40% b^tfiaer 
54% bdennediaie 
6% tnpM 



- To oNain more inlbnmt i o a 
800IR wsro rw > pOTOioiiiti C S » 

- Board hsi gre^ need* Itele 
cxpettisc. 

cott^ues. 

* i^ocAbig for new kteas dwut 
woflung with hosnb. 

- To bmer {wnfe^Mte tai 

Tmget GitHip: Program Parikipanss - Posl Survpy (immediatety foltowing a ptognun) 
Ratkmak: lUality* Impact 



1. (M di» pn^ram meet 
your expectatms? 



Do you bel^e you will g 
be more effiectjve board 
metnbei/executivc director 
because of your paiticqn- 
xim in this progrw? 



3. How woukl you rste the 
oversM imp^ of this pro- 
giam m you? 
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50% yes, twi^e^y 

47% yes. geaoaUy 

3% fio» rsreiy or no« not 
staU 

43% yes, xmc^ tnore 
effiective 

50% 3«9, stmewftto more 
efEeoive 

5% 00, ^Mut 3$ effiective 

2% maybe, I camiot tcO 
y« 

55% a lot t^po^ve 
impsct 

42% arnne positive ktqnct 

2% BO in^Mct 

1% KTine a^^ive tlt^ 
pact, a kn 
oefsthre tnqpact 
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faierewd knowledge about 
bocBtl foies. 

• Offered new wqrs of kmk- 
i^ St hasid p ioM tois. 

• Better able lo use pariimen- 
tvy ^Dcedors fo^ specific 
stiai^ies, 

^Goodt ttteM ideas for over* 
coning boafd obstartci. 

• Got board m e mb e n to tbkik 
iteia ibeir iiap^ianoe ia 
the commuaiiy . 

- Abte tt> lelaie my es- 
perieaoes lo n uunptct 
ghfaa. 

' ^tew approaches lo €kA 
probtems. 
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BUIUHNG BETTER BOARDS • EVALUATION FINIHNGS 

Taif^CUi^: Pn^gmm P&nMpmm - FdhwHtp Survey (<Nie after course^ 
. (Re^cml cmier cotkges mly) 

ITEM * . RESPONSE* COMMENTS 

Gfocric Tailor made Aobtaace 

fty (ttsefiilii^} of 
the progiBm fi^ you. 

4 s not A ^1 ittcfiil 

2. As a baant member 
in ^ last y«ar wert 
yoti iri»te to use any 
ac<|»ired skill or 
knowlec^ from your 
paftk^saiiofi in 
RBB fmgram? 

3. Impact of the pro- 
gtam Gfi: 

SfcOJs as 8 boani ?*• 7 6 

m»i^>ef 

Under^anding of 8 8 8 

yoor rote a$ a board 
member 

Your flings about 7 8 7 

beu^ a board 
member 

) « no in^Mct 
10 » tremendous 
impact 

4. Do you hel^ve you 70% ye* 94% yes 
are a mott effective 
board member 
because of your 
enroUmeiu m tfw 
BBB pix^mm? 



83% yes 91% y«t (W% yes • Uoderstand legsl 

IU»tltites 
« Tid^ifl^ o^utes 

* Settmg agendla 

• Dectskm-maktt^ and 
ptt)bkem solving 



75% yes Be^ andersiasidittg 
of roie and 
responsMtik^ 

- Understanding of 
parliamemary 
fNocedttics 

- Under^anUng of 

li^Kties 
^ €hsoei probSem- 
soMngskilla 



*Vmm types ad coanet (fraerk, tailof-niade. and t«cknica] mtstance) wert sdectad to Ik used m die sarvey. 

The dsts mm^y*» ladkatcf th«i £sltor>made pn^mmi have the gmtest mfvst met si? the mrat effective. 
*^Oesigfl{M mediao sme Medf «i is the tcoit iHiCfe 50% laed the aem tfid 50% ^ ite Iniw. 

Tbetefofr* 0 is die middle tmm want. 




BUILDING BETIER BOARDS * EVALUATION FINDINGS 

Tai|M <kwp: G^fgf Pm^km 
RattoMte: Pn^B0 need, erf bt^m 



VTEM 



COMMENTS 



K How iKMiid yoo iw the 
ovMiB iinp i c i t erf tliii pf^ 
jcct 00 ite mimmnity? 



t lot of poiHive 
50% maepo^ve impact 



ween itMnmuiii^y (UMpi. 
^ SMQgAefliBg ttsoeiidoo 



If UilfcMllBi m mr itit i ■ - 

▼twyKy iM poBitm pusiic 



2. Aft thot new oe«^ you 
tMv? UtntUkd wi^cii you 
would iOce to m die 
Sv^Mit^ Befier Boeidi 
pn^ivn address? 



m% yes 



Thdstaf pm^ssHi foe tKNh 
pnA paid staff, 

Tfifai^ ladi#idiiali ^ 
b e po gi e ^'teaid 6aiiieii«** 



Have dietv been ai^ 
spiooffiior im^ectad 
outcofDes from ibe 
Buii^ Beo^ Boantt 
pn»|ect? 



3i% yes, a kN 
67% some 



' Moess 10 leaoerMup tsi ne 

cofsmiii^* 

Itooeii^ ea dcM f ie me tf and 
pnw n oi ion of BM pogam 
thioi^i tte OovefQCff *s 
OUke ct Votanfiafy Citiaeii. 
ParUdpation* 

JQevelopnrat of a 
moQthfy newleoer and ongo- 
tog ardeks firoia weU^ 
known f<wiiullaat ttd aHthiw 

fall 



rniinma ODvejopmeB <h a 
dtedofy of uou^uft 
ofganiaartffnt I 



o 
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BUILDING BETTER BOAltDS * EVALUATION FINDINGS 

(R^im^ center ocdteges miy) 
Ratkm^: Pn^pram oeed^ and isDfM 



ITEM 



CXM4MENTS 



t. til jfour snifid, b ihere a 
need for a progmm to 
eihicate board membml 



2. At tkb point in time, do 
you Amk the BBB pvject 
has had an impact on the 



S7% jrea* defiaMy 
13% )m« (Hobrirty 



9% yea« extenave impact 
25% yes, a tot of in^pact 
54% yes. smie in^iact 

g% yes, a Uttte intact 

4% DO, no inqnct 



Boaid mfmhen often 
aaawfttt <rf thdr roles and 

Board Hieuibtrs laA board 
lUBs or toexp a ri eoced. 

CoiKBsshy pTDigia&is caa 
mcf fp tf or ftdl tbie to tbe 



Cianiplca of 1 

- Raised awareness of board 
pe^poBsAtiitiea* 

• Pttudiaaed m impttedaHottt 
M^l^ kisaiaaoe, 

• Wnne consdtutkm aod by* 
laws. 

• De^^oped goals and 
olijectim. 



3 . Do you think the curr^ 
focus of the ^tkUfig 
B^r Botfds project b 
approprialt? 



96% yes 



Comprehensive, mtilti* 
faceted, weU-roimded. 

FttlfUls a md community 
need* 

Focuses on^dlls and 
knowledge to m^myveefbc 
tivoiesa erf bonds. 

Need more iadtvida^iza- 
tkm • new vs eiqierienoad c 
indsvahiai boanto. 
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BmiHNG Krm 80ARII5 PARTICIPAIING 

COLUCES 



NeSTHKAST BEGION 

Ttaniis Corasmnby CcStcgfi 
Harfofd Coauxmnky Cd^e 
CataKvflto Camnaiiifey CoSk§^ 

^^*P* VWIH^^pV^FvB ^F^»^P^i^^T ^^^'W^^'^p^' 

Somm^ Coymy Ccd^ 

B^foi Comnwnify Cdkge 
Mtficcr CutttJtmiitey CoBc^ 
&oolEdaie Cmumfii^ CcSkgt 
S&!k& Corny ConmiB^ Cc^q^e 
Schenectady Co^ ComoBmity Ccrf^ 
Om^ Cooitty ComafiiJ^ CoQ^ 

leffinsoi Tedmkal Co^e 
Umio County Ccmnmn^ Colkge 
Stark Tedmkal C<riQ^ 
Cemral (%io Tedwkal College 
Jicmnot^toai Coosty Ccmnwo^ CoB^ 
Delaware Coumy Comnmniiy Co^e 
Noftbanqyira County Ami Qnmsmity Cdk|^ 
Ccmnatnfty Cd^ itf Phitac^^ 
Lehigh Coemy Cossosmiiy Colkge 
CcM&amiiity C<41^ of Rhode idaad 
Urnlban Viigmk C<mmmky C(A^ 
Pttkmhiirg Conmmosty Cc^e 



Faradagftm, CT 
Bel Air, MD 
C^rasvOte, MD 
Opseoficldf MA 
Fneteitm, NJ 
SmnervOk, NJ 
Sew^ P.O., SJ 
p m^^^ ^iiy^ NJ 
Parsmts, NJ 
TradoUt NJ 
Lbtcroft, NJ 
RivcritMd, NY 
Sdmiectsdy, NY 
MidtSetown, NY 
Albaay. NY 
^etdmvBIe, OH 
Byfia^ OH 
Canton, OH 
Neirafk«OH 
Yotnvwoodt PA 
Mfldii. PA 
BetfatohePf PA 
Philade^ihia. PA 
Sduwdnvflle, PA 
Uno^, RI 
Annaodalc. \'A 



ERIC 
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NOBTH CXIvnUL UGIGN 

TteratoB Ctffuwua^ Cirih^ 

Kishwiukee Colkge 
Ifltaois CemiBi CoO^ 

Jfdm Wood CosnsBisky Orftege 

UMoh Trail C<4ksge 

Rock VaUey Ciidk^ 

Monibie Valtey Coimmmhy CcJtege 

SUA Havit Ccrfk^ 

foa^a Lakicft Conmamtty C<ril^ 
Noitiieasi Iowa Tectum Iwtto^ 
EMtem Iowa ConanttiAy Co^q^ District 
Ninth Iowa Area CcHBtmiaby Cdl^ 
EUaabcthtowo Cwonro^ CoQege 
SouAeast Coomamby Ccri^ 
Piasmstwg Conanuiiity Ccriteye 
Bay de Noc Comimii^ CoS^ 
Macoi^ Canaainby Col^e 
Mask^mi Coimmuiiiy Cdhgt 
Sciioolcraft Ccdl^ 
Lai^iog COTummity CcX^§^ 
Wiilnar CosoBmwsy CoUc^e 
Piosm' Ccmmmty Cd^r 
StLouibCw amity Ciri^ Dtetrict 
Lima Tedmical Col^e 
Nmtliwaai Ttchnacal Odl^ 
E(Ssm State Ccmmuntey Cd)^ 
Waukesha County Tedmkal Instkute 
Lakesfacm Tedinkal bMtoita 
fikciA Cdkge and Techaical li^iQtte 



Smah Hc^atal, E. 
(Hen Enyn, IL 

DesniiiMit IL 
Maha, IL 
Bsm faoiia, IL 

Qiifaicyt IL 
RobhMOtty IL 
RoiAJmlv IL 
PalosHIUs^IL 
Moiiae^IL 
Cicaro* IL 
Estkervilk, L\ 
Cabttsr, lA 
Davra|mt« lA 
MasoaCi^, lA 
BlliHtigtfaluwPy KY 
Cunbenaad, KY 
Pi^estoQsbisrgt KY 
BscafjrfM^ MI 
Wafvea« MI 
Mttdc^im« MI 
Uvtmia, MI 
Lansing, MI 
WiUmar. MN 
KamasCiiy, MO 
1^ Loaia^MO 
Uma^OH 
Aidsbold, GH 
Plqna. OH 
PMsukie, WI 
Cknluid, WI 
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Si^on tele Cm»»i^ 
S* D. KslK9 Sum 

St ntertetfB Onami^ Coitc^ 

Piba Beadi Jimipr 
Edkoa Cooamifiby C(rilc«6 
Fknlda Jookir Cdi^ al Jacksoovilte 
V^Kk CooAwi^ CoBete 

The Nofllmst Mterisai^ limknr Ccrfk^ 
Missi^^ Osilf CmsI Juntor Cdi^ 
Caitml Tocfankal Cdlege 
Southeas^ro Cmnaui^ Cdtege 
Davkton County CoQBmu^ 
Maitia Cmmminky Ccrtlege 
%wt8iibiifg Teduttcal C^^^ 
(h'sagetmrg-Cathoiiii Tedmkal Odlege 
Aiken Technkid CoUege 
Ymt Techf^ Coltege 
Midhods Techmcal Cc^gt 
Hony<ieof9eK»ra Tedmkal College 
Cfatftaaooga Siaie Tedudcal Comsmi^ CoUege 
Dyeishmg Stale Coranamily CoU^ 

Stale dmmas^ Cirflege 
Ptal D. Cdtnp Ccmmmmty Cdkfg^ 

MOUNTAIN PLAINS REGION 

Grant MacEwan Conmniiiky CoUege 
Noftfaeaslens Jiuuor Coltege 
Aims Ccxmsunity CoO^ 
CoH>y Conmin^ Cultef^ 
Hutchinsra Comiminky College 
Salisb Kootenai College 
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IVtSGakMMu AL 
MohSe f AL 
Peo^rolGe PteeSit FL 
St Peter^Kirg, FL 
Mariana, FL 
Ld» WcMiiu FL 
Port Mym, FL 
Jacksravfite, FL 
Orba^, FL 

Boowvflte, MS 
PeridMloQt MS 
Mofehead Cily« NC 
Whitevitk^ NC 
L e ji fai glMt NC 
WUUaom, NC 
SpdstasboTg, SC 
Oni^etoig, SC 
Aiken, SC 
Rod^HiU. SC 
Cohunbta« SC 
CoQway« SC 
Chmtanoo^f TN 
D^sbttfg, TN 
Menq>his, TN 
FtanUin, VA 



Edmoa^, Alberta Cimda 
»eiitt^» CO 
Gte^, CO 
Co%«KS 
Hu^iinson, KS 
Pabk>. MT 
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Htim Miiaco Jwri^ CoOege 

ItotfMi New Atexioo 0»imBi]^ Oril^ 

O^a Lokoca Cc^tege 

ItesteTOi Couiriy Jwiior Cdb^ 
Amarillo Colfeie 
Paris Ji^or 

Cflfl^ of Boom Ut^ 
Easton WyM^ Colkfe 
Ceatml Wyomk^ Co^e 

FAR WEST REGION 

K^sd Pmhifflb CotiWBitnhy CiA^e 

SoaA Mcuntatn Cmimsmity Cc^tefe 
Modeslo Junior 

Los Anfdes Tiade- Todmkal Cdtege 

Americaa River College 

Napa Vi^ Cdtkgt 

El CmiBo Cmmmiity Cot^ 

C&sffigr CoomttfliQf 

We^ Lo$ As^etes Co^e 

Tiudm Meadoivs Cmmmi^ Cc^ge 

Souttm^tem OregoD Comimuiity Cntkge 

Lane Commt^Qf Oril^ 

Rogue COTumuiity Colk^ 

Qackamas Ccmsiomity Odkfe 

Pofdaiid Qnmta^ College 

Uinyim CcsaiifiUiiQr C<^eg 6 

Lovm ColmriMa Ccrflege 



IfaMiit NM 
Bipaoob, NM 
Bkmarck, ND 
Kyh, SD 
Boiler. TX 

ABMriBo. TX 
Paris. TX 
Saa Aittoak), TX 
Provo, UT 
Prke^UT 
wruigioOt Wi 
RiveiUHi« WY 



Soidociia, AK 
Ki^chtkaOt AK 
Aadmage, AK 
Phoeaiit AZ 
Modem* OA 
Los Afig^, CA 
SacnuDtsUci, CA 

Hm^ CA 
Tonanoe, CA 
Aila-Lnsaf CA 
Culm City, CA 
Reno. NV 
Coos Bay* OR 
Eugene, OR 
Ckaats Pass, OR 
Oiegoo C^, 
Po^tkuid, OR 
Rosdxtfg« QtL 
Lo^view, WA 
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PROJECT ADVISORY COMMITTEE AND STAFF 

Mft. Iteivi Bdlt I fODOfii y ChftliiMfm 

VM^WTEOl: Tte fiMoeal Cotter CMm tovdranem, Wg^tagfioo* DC 
MsriaCoamsmityCc^cve Dtekt 

BcrikrfqTff CA 

M»W. Kffft, Chief Bxacttive Office 
CtriHBMfllly Colfcgc of ABtghcny CouiiQf 
PlmhiiH^ PA 

f pen Lwiet rT f iwew 
Cctendo Mfluntrip CaSlkg^ 
deovood Spfta^^ CO 

Vteoeat P. Pitritkia 
Oeemaet Rher Ooacgi 
Srnioesso* CA 

«en raBKf rTpnpcsi «bo l/ovcwt 
Nirtioaid Afiidefi^ for Vo tortoerto i 
Ufited W^f of AflwriUf Wuhbig^uo* DC 

OtbeQo W* Pdotedt Pwjject DbMor 

Cei^Br far CouuBusiQr Qsoget WMfaiiigioii« DC 

Trtdent Tectaical Odefe 

VJIViClwII* 

Awocitt i cffl of Jsaitof UegBet, lac.. New Yo^, NY 
tesn B. Tmm« ai^meo, Boettf ^ Trusiees 

NeoAp. MO 
Lm D. WatMHV, FlMitfMt 

neOBIOBt IvCtwlW vAHJCgC 

OfoeswoDd^ iSC 

Bo B fftt i D« Wbeedos, Ptukteiit 

SMe CoommiQr CoO^ 

Bait Si Lfl^» IL 
Rkiliuii P« WbMuuMe^ RpBsideitf 

BttteCreeiu MI 

W* K« K e tto m Fondclioa 
Adoo B* Bleer« Pii^eiu DirecM 

AwrfcM AflodiilQtt (^osffiaily Jrate CoBfgw 
Dde PttraeUf PieiMe^ 

Comie Sittm, Vioe Fneddem fpi fvoMtmi Servk«ft 
Otfoi A«. CipiMMft« Pnjed Dtacttsc 
IbraB. fti^aqr^ teff Aistam 



